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Guernsey Houslng Assaciation LBG
REPORT OF THE DIRECTORS

The directors present herewith the audited financial statements for the year ended 31 December 2016.

Directors’ Responsibilities
The directors’ responsibilities are set out on page 3.

Principal Activity
The principal activity of the company Is to provide, manage and maintain high quality residential housing accommodation at
afferdable rents to persons considered to be in need of such accommodation,

Results and Dividends
The Statement of Income and Retained Earnings for the year Is set out on page 5. The company Is a charitable company and
as such Is prohibited from making any form of distributions to members,

Directors
The directors of the company during the year and to the date of this report were:

Mr Q Splcer

Miss ] Bray

Mr CHIll

Mr R Francis

Mr | Bloese

Mrs R Copeland {appointed 23 June 2016)
Mr D Etasse {(appointed 23 June 2016)

Mr D Brown {appoeinted 23 June 2016)

Mrs J Newark (appointed 7 Becember 2016)

None of the directors raceived any remuneration from the company.
Each of the directors at the date of approval of the financlal statements confirms that:

- So far as each director Is aware, there is no relevant audit Information of which the company's auditor Is unaware.

- Each director has taken all the steps he cught to have taken as a director to make himselffherself aware of any relevant
audit information and to establish that the company’s auditor is aware of that information.

This confirmatlon is given and should be interpreted in accordance with the previsions of Section 249 of The Companies
{Guernsay) Law, 2008.

Auditor

KPMG were appointed as Auditors during the year for the first time. A resolutlon to re-appoint KPMG as auditor will be
proposed at the Annual General Meeting.

By Order of the Board

Richard Francis

08 June 2017
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Guernsey HousIng Association LBG
STATEMENT OF DIRECTORS' RESPONSIBILITIES

The dlrectors are responsible for preparing the Report of the Directors and the financial statements in accordance with
applicable law and regulations.

Company [aw requlires the directors to prepare financlal statements for each financial year. Under that law, the directors have
elected to prepare the financial statements in accordance with Generally Accepted Accaunting Principles (United Kingdom
Accounting Standards and applicable law). Under company law, the directors must not approve the financlal statements
unless they are satisfled that they give a true and fair view of the state of affairs of the company and of the surplus or deficit
of the company for that perlod.

In preparing these financlal statements, the directors are required to:

- Select suitable accounting policies and then apply them conslistently.

- Make Judgements and estimates that are reasonable and prudent.

- State whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained In the financial statements.

- Prepare the financial statements on the going concern basls unless It Is Inappropriate to presume that the company
wili continue in business.

The directors are responsible for keeplng adequate accounting recards that are sufficient to show and explain the company's
transactlons and disclose with reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the financlal statements comply with The Companles (Guernsey} Law, 2008, They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and
other Irregularities.

Internal Controls Assurance

The board acknowledges Its overall responsibility for establishing and malntalnlng the whole system of internal control and
for reviewing its effectiveness.

The system of internal control is desligned to minlmise, rather than eliminate, the risk of failure to achieve business objectives,
and to provide reasonable, and not absolute, assurance against material misstatement or loss.

Key elements of the control framework Include:

- Board approved terms of reference and delegated authoritles for operations and the audit committee.

- Clearly defined management responsibilities for the identlfication, evaluation and cantral of significant rlsk, robust
strateglc and buslness planning processes.

= annual review of the company's risk map by the Board.

- detailed financial budgets and forecasts for the current year.

- formal recruitment, retention, training and development palicies for all staff,

- established authorisation and appraisal procedures for all significant new initiatives and commitments.

- regular reporting from senlor management to the Board on appropriate business chjectives, targets and outcomes.

- Board appraved fraud policy, covering the prevention, detection and reporting of fraud and the recovery of assets:
and

- detailed policies and procedures In each area of the company's work which 1s reviewed perlodically,
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Guernsey Housing Association LBG

STATEMENT OF INCOME AND RETAINED EARNINGS

Far the year ended 31 Decamber 2016

TURNGVER

Cost of Sales - dispasal of first tranche sales
Galn on the disposal of fixed assets
Operating expenditure

OPERATING SURPLUS

Other income

Flnance Income
Finance charges

SURPLUS FOR THE YEAR

Retalned surplus at 1 January

Retained surplus at 31 December

All amounts relate to continuing operatlions,

{Restated)
Notes 2016 2015
£ £
3 10,219,946 11,862,421
(1,026,593} {2,842,835)
5 184,361 417,930
4 (5,025,485} {4,527,550)
4,352,219 4,808,967
23,795 20,070
7,976 11,883
6 {2,823,926) {2,775,463)
1,560,064 2,166,457
2,739,166 572,708
4,299,230 2,739,166

The 2015 amounts have been restated, for further detail please refer to Note 29

The notes on pages 8 te 22 form an integrol port of these financlol stotements.
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Guernsey Housing Assoclation LBG
STATEMENT OF FINANCIAL POSITION

At 31 December 2016
{Restated)
Notes 2016 2015
£ £
FIXED ASSETS
Incomplete development expenditure 9 968,251 6,941,583
Completed developments held for letting 10 125,037,850 121,269,188
Completed developments partial ownership 1] 22,800,153 22,069,534
Land 8 6,686,923 3,122,897
Housing propertles 159,453,177 153,403,212
Other tangible assets 13 93,824 17,775
Investment In subsldlary undertaking 12 - -
159,587,001 153,420,987

CURRENT ASSETS
Trade and other debtors 14 2,457,900 1,274,438
Incomplete development expenditure 9 346,737 720,641
Cash and cash equivalents 23 1,386,953 3,882,686

4,191,590 5,877,765
CREDITORS: Amounts falling due within one year
Creditors 15 4,464,157 5,917,751

4,464,157 5,917,751
NET CURRENT ASSETS/{LIABILITIES) {272,567) {39,986)
TOTAL ASSETS LESS CURRENT LIABILITIES 159,314,434 153,381,001
CREDITORS: Amounts falling due after more than one year
States of Guernsey Loans 17 76,434,753 73,284,767
Deferred income 16 78,427,551 77,204,168
Partial ownership provision 138 152,900 152,500

155,015,204 150,641,835

4,299,230 2,738,166
RESERVES
Resenves 4,299,230 2,735,166

These financial statemants were approved by the Board and authorised for issue on 8 June 2017 and were sighed on

its hehalf by:
Richard Francis

08 June 2017

The notes on pages 8 to 22 form an Integrol part of these financlol statements.
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Guernsey Housing Association LBG
STATEMENT OF CASH FLOWS

For the year ended 31 December 2016

Net cash generated
from operating activitles

Cash flow from investing activities

Construction of properties
Grants received

Grants repaijd

Sale of properties
Purchase of fixed assets

Cash flow from financing actlvities

Interest received
Interast pald

Loan advances received
Loans repaid

Net change in cash and cash equivalents

Cash and cash equivalents 1 January

Cash and cash equivalents 31 December

Cash and cash equivalents 32 December

The notes on poges 8 to 22 form on integral part of these financlal statements.

Notes

21

{Restated)
2016 2015
£ £

5,192,800 7,929,843
{12,416,232) {17,103,264)
2,005,200 4,955,920
. {127,500}
2,342,937 4,846,922
(117,589) {5,044)
{2,992,884) 540,877
7,976 11,883
(2,823,926} {7,461,438)
5,100,000 80,797,857
{1,786,899) {72,343,594)
497,151 1,004,708
{2,495,733) 1,545,585
3,882,686 2,337,101
1,386,953 3,882,686
1,386,953 3,882,686
1,386,953 3,882,686
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Guernsey Housing Association LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

1. LEGAL STATUS

Guernsey Houslng Assocfation LBG is a limited by guarantee company Incorporated In Guernsey under The Companies
(Guernsey} Law 2008. The company was Incorporated on 1 March 2002. The principal activity of the company Is to provide
soclal housing and assoclated houslng management services. Guernsey Housing Association LBG s a public benefit entity.

The reglstered office Is First Floor, Newlands House, Lowlands Trading Estate, Braye Road, Vale , Guernsey, GY3 5X. The
reglsterad company number is 39305,

2. ACCOUNTING POLICIES
The follewing accounting policies have been applied consistently in dealing with items which are considered materlal In
relation to the financial statements.

CONVENTION

These financlal statements have been prepared In accordance with the historical cost convention, show a true and fair view
and are in accordance with the Statement of Recommended Practice for registered soclal housing providers 2014 {"the
SORP"} and FRS102.

The Company does not fall within the recovery of capital grant regulatlons and is not required to either return or recycle
capital grants released on the sale of partial ownership properties. The company allocates grants released on subsequent
partial ownership sales for the future buy back of partial ownership properties.

The principal accounting policies adapted by the directors are sumnmarised below,

GODJNG CONCERN

These financial statements are prepared on a going concern basis. After making reasonable enquiries and assessing all data
relating to the company’s liquidity, the directors have a reasonable expectation that the company has adequate resources to
continue In operaticnal existence for the foreseeable future and do not consider there to be any threat to the golng concern
status of the company.

ACCOUNTING JUDGEMENTS AND ESTIMATES

Estimates and Judgements are continually evaluated and are based on historical experience, advice from qualified experts
where required or appropriate and other factors. Judgements have been made in determining the appropriate depreciation
rates used In the useful economic lives of properties and in the assessment of any potential impalement on completed
properties and incomplete developments. The assessment of iImpalrment resulted In no adjustment being made to the value
of completed properties as the valuations prepared by Dunnell Robertson Partnership Limited shown in 31 December 2015
are all above cost. Any market movements since the valuations were performed have also been considered.

FXED ASSETS

HousIng properties

The association has determined that all properties are for social henefit. Due to rents being charged below market rent,
properties are held at cost rather than falr value.

Housing properties are Included at cost, Including the incidental costs of acquisition. All direct costs of development, including
demolition and clezrance of the sites and subsequent reconstruction, and the direct costs of financing each development, are
capitalised, Other directly attributable costs of the company are attributed to each development on the basis of the
proportion of time spent by the company's employees in relation to the acquisition and development of each site.

Houslng properties In the course of development are held at cost and are not depreciated. They are transferred to completed
propertles when ready for letting or sale.

Directly attributable costs of administering development projects have been capitallsed in accordance with FR5102. £128,074
(2015:£130,614) of such expenditure has been allocated to the costs of heusing developments in the year.
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Guernsey Housing Association LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

2. ACCOUNTING POLICIES {continued)

FIXED ASSETS {continued)

The costs of acquiring freehold land for development are Included within "Land”. Land donated or transferred at a price less
than the open market value of the land is included In the Statement of Financlal Position at the market value at the date 1t is
received, Subsequent development expenditure is Initfally disclosed under the category of “Incomplete development
expenditure”, until such time as properties reach the stage of practical completion and are made available to let or sell, at
which time the expenditure is re-classlfied within "completed developments”.

Thereafter, individual housing properties are carried at cost less accumulated depreclation, except where the directors'
estimate of the net reallsable value is less than 1ts depreciated historical cost, In which case a provision for Impairment In
value Is made.

Where housing properties are carried at cost any impalrment In the carrying value of the asset 1s recognised In the Statement
of Income and Retalned Earnings.

Once the use of Individual housing properties has been specified, housing propertles are classified as being either "completed
development held for Jetting" or "completed development partial ownership" properties, and separate disclosure of costs are
made In relation to each class of asset,

Where properties classifled as "completed development partial ownership" properties are recorded as partially sold, this
sipnifies that a proportion of the rights In the freehold of the property {of between 40% and 80%) has been seld to the
tenant, who rents the remalntng proportion of the freehold still owned by the company.

Depreciation
Freehold land Is not depreciated.

Depreciation is provided on completed housing properties. Depreciation is calculated on the carrylng value of housing
properties, net of the cost of land, on a straight-line basits over the expected useful economic lives, which has been set taking
Into account internal professional sources. Each component within its houslng property Is depreclated as follows

Compoment UEL [Years)

Housing structure 75 Deoors and windows 25
Roofs 75 Bathrooms 25
Electrics 50 Heating systems 20
Lifts 25 Kitchens 15

Depreclation on other tangible fixed assets Is calculated to write down their cost to their estimated residual value over the
period of thelr estimated useful aconomic lives. The depreciation rate employed for office and computer equipment 1s 33.3%
per annum on a straight line basis. The depreciation rate for office Improvements is 20% per annum on a strafght line basis,
The carrying vatue of tangible fixed assets are reviewed annually for impairment where the useful economic life is greater
than 50 years.

GRANTS RECEIVED

Grants received from the States of Guernsey of £79,529,368 [2015: £78,280,762) as a capital cost towards the cost of housing
schemes are recognised in turnover on a systematic basls over the useful life of the asset excluding land (the accruals
methed) In accordance with the SORP. Prior to satisfylng the recognition condltlons (e.g. development grant is recognised on
practical completion of new build propertles), such grants are held as deferred income on the Statement of Financial Position.

Where [and has been donated by the States of Guernsey, or transferred from the States of Guernsey at a valuation below
market value, the difference between the current market value at the date of transfer and the transfer price s treated as a
grant received. Land grant is recognised on the date of conveyance and subsequently recognised in turnover on a systematic
basis over the useful life of the asset {the accruals method) in accordance with the SORP,
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Guernsey Housing Association LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

2. ACCOUNTING POLICIES {continued)

TURNOVER

Turnover represents rental income and service charges receivable from housing propertles, grants, other income and first
tranche sales proceeds and Is accounted for on an accruals basls. Rental and service charge income Is recognised fram the
point when preperties under development reach practical completion and become available for letting on a weekly basis on
the Saturday It falls due or on a monthly basis as 1t falls due. Other incame s recognised as receivable on the delivery of the
services provided and the proceeds from first tranche disposals Is recognlsed on date of conveyance.

COST OF SALES
The cost of sales of first tranche disposals of partlal ownership properites is recognised on the date of disposal and is shown
In the Statement of Income and Retalned Earnings.

DISPQSAL OF FIXED ASSETS
Any galn or loss as a result of the disposal of fixed assets is recognised on the date of disposal and [5 shown In the Statement
of Income and Retalned Earnings.

FINANCE CHARGE

The flnance charge Ts comprised of interest charges Incurred In relatlon to the provision of the company's long term financing
arrangements on incomplete developments are belng capitalised within the cost of each development and recognised in the
Statement of Financial Position. Other Interest incurred Is expensed in the Statement of Income and Retained Earnings.

FINANCIAL INSTRUIMENTS

Financfal assets and financlal lfabilitles are recognised in the Statement of Financlal Position when the company becomes a
party to the contractual provisions of the instrument. The effect of discounting on all of the eompany's financial Instruments
1s not considered material. Except where stated, the carrying values of all financial Instruments are consldered to reflect their
fair value

FINANCIAL ASSETS

Trade debtors
These are non derivative short term financial assets and they arise principally through property rental leases with tenants,
The amounts receivable are measured at transaction price less any impalrment.

Cash at bank
This comprises balances of cash on calt and in short term deposits with banks, which are inltially recognised at cost, Interest
Income on cash balances held with banks Is recognised by applying the effective interest rate applicable to each account.

FINANCIAL LIABILITIES

The company's non-derivative financial llabllities are defined below. The company has no financial llabillties deslgnated as "at
fair value through profit or loss". The company derecognises financlal llabllities only when the company's obligations are
discharged, cancelled or expired.

Trade and other creditors
Short term trade and other creditors are measured at transactlon price. Other creditors are initially recognised at falr value
and subsequently measure at amortised cost using the effective Interest rate method.

Concessionary Loans
Government [oans are classed as concessionary loans under FR5102,34.87. They are measured at the amount recelved, less
Capital amounts repaid, plus any interest accrued.,

FUNCTIONAL AND PRESENTATIONAL CURRENCY
The directors of the company consider the functional and presentational currency of the company to be sterling, as
predorninantly all of the transactions undertaken by the company are denominated In sterling.

GROUP ACCOUNTS

The financial statements present Informatlon about the company as an Individual undertaking and not about Its group. The
company has taken advantage of the exemption provided by FRS102 9.3 (g} "requirement to present consolidated financial
statements” not to prepare group financlal statements.
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Guernsey Housing Association LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

2, ACCOUNTING POLICIES [continued)

OPERATING LEASES

Rentals payable under operating leases are charged to the Statement of Income and Retained Earnings on a straight line basis
over the lease term, unless the rental payments are structured to increase in line with expected general inflation, in which
case the company recognlses annual rent expenses equal to the amount owed to the lessor. Details of expected payments on
operating leases are detalled In note 20.

3. TURNOVER

The turnover for the year derive wholly from continulng activities, A summary of Income is detailed below.

2016 2015
£ £

TURNOVER
Rental Income 6,982,192 6,395,285
Grant income 1,076,594 1,035,058
Partlal ownership first tranche disposals 1,746,000 4,124,480
Service charges receivable 414,910 306,848
Terre a l'amende 250 750

10,219,946 11,862,421
COST OF SALES {1,026,553) {2,842,835}
4. OPERATING EXPENDITURE

Operating costs for the year derive wholly from contlnulng activities. A surnmary of expenditure is detalled below.

2016 2015
£ £

Property Expenses
Maintenance and repairs 670,544 546,618
Void costs 120,689 115,821
Insutrance 135,586 126,357
Cleaning and gardening 172,345 145,541
Electric and gas 430,640 192,074
Other property expenses 132,651 156,986
Adminlstrative Expenses
Salaries 647,157 603,004
Rent and rates 103,710 34,440
Other adininistrative expenses 288,656 212,652
General Expenses -
Wages and salaries 154,110 149,953
Other general expenseas 6,554 4,686
Costs Capitalised to Developments (128,074) {130,614}
Depreclation Housing Developments 2,490,527 2,370,022
Operating expenditure 5,025,495 4,527,550
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Guernsey Housing Assoclation LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

5. GAIN ON DISPOSAL OF FIXED ASSETS

This represents net Income from the sale of propertles, partial ownership sales, and the disposal of fixed assets.

2016 2015
£ £
Fixed Assets
Proceeds fram the disposal of properties 1,500,703 1,886,723
Net book value of properties disposed (1,316,342} {1,458,793)
Surplus on the sale of fixed assets 184,361 417,930
2016 2015
6. INTEREST PAYABLE AND SIMILAR CHARGES £ £
Finance costs - 1,388,873
Concessionary loan interest pald 2,823,926 2,002,010
SWAP breakage costs - {615,420)
2,823,926 2,775,463

The amortisation of finance costs Is attributable to the arrangement fees on loan facilities with Royal Bank of Scotland
International and HSBC Bank plc. In accordance with the company's accounting policies, certain borrowing costs have been
capltalised durlng the year.

Durlng 2015 loan arrangements were put In place with the States of Guernsey to replace previous loan facilities with the
Royal Bank of Scotland International and HSBC Bank plc. As the new loan arrangements are at fixed rates, interest rate
hedging was no longer required to mitigate any interest rate risk. The company closed out the interest rate SWAPS at a cost
of £3,842,000 during 2015. Due to the revised accounting treatment In 2014 under FRS102, the resulting accounting profit
was £615,420, as £4,457,420 was recognised In retained earnlngs In previous years.
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Guernsey Housing Association LBG
NOTES TO THE FINANCIAL STATEMENTS
Forthe year ended 31 December 2016

7. TAXATION
No provision for taxation Is Included in these financial statements, as the company has been granted exemption from taxation
by the Admtnistrator of Income Tax on account of its charitable status.

8. LAND 2016 2015

£ £
COST/VALUATION
At 1 January 2016 3,122,897 1,151,124
Addltions In the year 4,636,714 3,122,896
Transfer (note 10) {912,696) {508,755)
Transfer {note 11) {159,992) {641,367)
At 31 December 2016 6,686,923 3,122,897
9. INCOMPLETE DEVELOPMENT EXPENDITURE 2016 2015

£ £
COST/VALUATION
At 1 January 2015 7,662,234 6,536,936
Additions In the year 3,980,561 11,251,368
Transfer (note 10} {8,866,826) (7,270,971}
Transfer [note 11) {1,460,981) {2,855,009)
At 31 December 2016 1,314,988 7,662,234

The company has incurred finance costs on loans to finance developments. Where these costs relate to Incomplete
developments they have been capitalised and added to the cost of developments. Durlng the year £94,071 {2015 £223,580)
of interest has been capitallsed and added to the cost of development.

The SORP requires that partial ownership properties under construction are split between fixed assets and current assets. The
split is determined by the percentage of property to be sold under first tranche sales. Incomplete development expenditure
relates to 120 properties under development, of which, 63 are partlal ownership properties and 57 rented. For the purpose of
determining the current asset, we expect that 50% of each partial ownership unit wilil be sold as first tranche sales. This
results in £346,737 (2015: £720,641) being reflected as a current asset.

Split between current and fixed assets 2016 2015
£ £
Fixed assets 968,251 6,941,593
Current assets 346,737 720,641
1,314,988 7,662,234

The directers conslder that capitalised development expenditure within incomplete development costs will give rise to future
beneflts.

The expenditure within fncomplete development is on projects where a land contract has been signed, At the outset the
projects are agreed with the Housing Department that they meet a housing need, are In a suitable location and if proven
viable recelve grant support. Once agreed with the Housing Department a feas|bllity financial appraisal is carried out using
Proval viabllity software.
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Guernscy Houskng Assoctation LEG
NOTES TO THE AIMANCIAL STATEMENTS
Fortheyear ended 31 December 2016

10, COMPLETED DEVELOPIENTS « Held fior Lesting

CDST
At 1 January 2016
Transfer from Land &nd |

Additlons during the year
Dipetals durlng the your

AL31 December 2015

OEPRECIATION

AL 2 January 2016
Charge for the year
[Nipetals during the year
AL 31 Decernber 2016
HET BOQK VALUE

ALY December 2016

At 31 December 2018

NUMBER OF PROPERTIES
At 1 lanuary 2016

Addilont during tha year
Disposals duting the year

At 2] December 2016

1L COMPLETED DEVELOPMENTS - Pyl Cwmerthip

=101

At 1January 2016
Transfer from Land end |

Additlons durng the year
Dhpeals durlng the yoar

AL 3L Pecember 2016

OEPRLCIATION
AL Janwary 2015
Charga for tho year

AL 31 Deoember 2015

HRET EDOXVALUE
AL 21 December 2016

At 31 Decemnber 2015

NUMBER DF PROPLRTIES
AL Januzry 2016
Addillons during Lhe year

At 11 December 2016

Houtugaly B John Baybirny ot Bue, 1aloyysie LeGtand Courdy S Methler Lonefield  latiouvele Lo Geand Countl]
Exeyltle  LaChaumises Delancey  Rudes Myraly SHautewlle Mnbatly Esre LesleAvenue  blont Beayvolr Ryg Clouss Aspenal Barbler Bmeuneay Mataitaing Sewnd Parg Licols Howg Rurating P11} [41H Total
£ £ 3 3 £ 3 [3
4360424 1,670,152 5,602,065 1,611,485 318 512,750 759,267 10,452,227 3,642,255 7,573,861 1888241 418502 12,185,464 17,604,736 19,244,069 611,623 690937 251316 2,632,665 130,219,229
. B . . . . . . . . . . . . - . . - . 411291 5,666,598 9,779,511
- 8,251 58401 267,253
4350424 1,670,152 5608065 11,811,445 251,189 932750 1.593,267 10,452,227 2642356 7.673,851 1558241 4,718,502 13,183,464 17,613,587 19,502,471 512,623 5,230,937 2513316 25224665 4312903 5566508 140,266,063
(143,452 267,51 1.129373) {2,272,209) #a531) {131,852 1809.229) (Bs6.4541) (263,311 [4a5,585) f1az,708) (244,522 [414,458) Ho5.073) 44k 444) {125,407 10,13 (52583 (20423} [8550,101)
(79,247 {3031 [10:936) [221,748) 437 (14.914) [126.369) {146.272) {51,059) (214,450} t27,281) {79454} (187,455} 232,028 {387,065} {136923) {91,004) (55,818} {40,904} (38334) {33,975} (2,270.112)
(828.659) (317,833) La0313) (2,454,550] 152,704) {138,776) {916,052) [1.003,413) (314,370) [600.535) {144,589) [323,976} [601,915) [718,095) {831,509} {242315) {20,117} [108.399} {61,326] (34,334) {34,976} (1,228,213}
1,530,728 1352319 4372750 5,316,975 198,485 205,974 7,057,209 9448024 3,327,085 7813385 1,743,252 4339516 12567,545 16,535,458 18,670,562 6565358 6519510 22H517 2561339 4078559 5,631,622 119,037,850
1620972 1382640 4,478,655 9530675 201,658 820858 281578 8,595,686 3372998 ZIE312S 1770533 4,473,980 275000 12,138,645 18,799,625 §.625281 &2m822 2860713 2802243 [} o 1269188
% 1 4 [ 1 10 45 43 15 1 1 ) 5 51 %0 5 % 14 16 . . 586
. . . . . . . . . . . . . - . . . . . 15 22 k.3
% 10 k7] ] 1 to 46 & b EL] 10 2% 54 SI 50 EL] % " 10 15 n 624
pii ] Houryeaty 21023 Helohy 1ito 1% Rue 13 Houpvelle, leGaod Courdy Do AxHowrslte LeGrand Coutd
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Guernsey HousIng Association LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

12, INVESTMENT IN SUBSIDIARY UNDERTAKING

Alderney Housing Association Limited, a company limited by guarantee was Incorporated in Alderney on 19 August 2010 and
is 2 wholly ewned subsidlary of Guernsey Housing Association LBG, with a member contribution limited to £10 in the event of
the company's insalvency. The results of Alderney Housing Association Limited have not been consolidated into these
accounts as the company has taken advantage of the exemption provided by FR5102 9.3 {g),

13. OTHER TANGIBLE ASSETS

Computer Qffice Office
Equipment Eguipment Improvements Total
£ £ £ £
COST
At 1January 2016 72,188 34,286 28,671 135,145
Additions 24,505 60,183 32,501 117,589
Disposals - {11,954} {24,587} {36,541}
At 31 December 2016 96,693 82,515 36,985 216,193
DEPRECIATION
At 1 January 2016 64,377 27,522 25,471 117,370
Disposals - {10,783) {22,823) {33,606)
Charge for the year 11,042 21,054 6,509 38,605
At 31 Decemher 2016 75,419 37,793 9,157 122,369
NET BOOK VALUE
At 31 December 2016 21,274 44,722 27,828 93,824
At 31 December 2015 7,811 6,764 3,200 17,775
14. DEBTORS 2016 2015
£ £

Trade debtors 647,138 271,875
Preliminary developmant costs 1,293,625 463,821
Prepayments 517,137 538,742

2,457,500 1,274,438
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Guernsey HousIng Association LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

15. CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR

2016 2015
£ £

Concessionary loans (note 17) 1,878,348 1,715,233
Development and property costs payable 601,988 1,169,084
Retentlons payable - development costs 353,664 1,144,241
Tenant rental prepayments 239,019 183,420
Other creditors and unearned Income 289,321 623,179
Deferred Income current 1,101,817 1,076,594

4,464,157 5,817,751

The company's policy for paylng suppliers Is to make all payments In accordance with the supplier’s quoted terms of trade.

16. DEFERRED INCOME - AMOUNTS FALLING DUE AFTER ONE YEAR

2016 2015
£ £
Deferred income falling due more than one year 78,427,551 77,204,168
78,427,551 77,204,168

Where grant Is recelved from the States of Guernsey as a contribution towards the capital cost of housing schemaes, It is
recognised using the accruals method in accordance with the SORP and prior to meeting the recognltion conditions, such
grants are held as deferred income on the Statement of Financlal Position. Deferred income is amortised over 75 years on a
systematic basis over the expacted useful life of the asset. During 2016 grant Income of £1,076,594 (2015: £1,035,058) was
transferred from deferred Income to the Statement of Income and Retained Earnlngs.
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Guernsey Housing Associatlon LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

17. CONCESSIONARY LOANS 2016 2015
£ £

Repayable by instalments
States of Guernsey 78,313,101 75,000,000

78,313,101 75,000,000
Estimated capital balances due for repayment
Due within one year {note 15) 1,878,348 1,715,233
Due after more than one year
= Due between one and two years 1,948,801 1,779,727
- Due between two and five years 6,296,925 5,750,851
- Due after more than five years 68,188,937 65,754,189

76,434,753 73,284,767
At 31 December 2016 78,313,101 75,000,000

During 2015 new loan arrangements were put In place with the States of Guernsey. The arrangements enabled the company
to close out lean facilities with the Royal Bank of Scotland Limited and HSBC Bank ple.

The loan arrangements with the States of Guernsey comprise of three loans, one of £51,000,000 over a thirty year term with
a fixed Interest rate of 3.742% repayable by 31 December 2045, The second arrangement Is a £24,000,000 loan over a twenty
one year term with a fixed Interest rate of 3.667% repayable by 31 December 2036, The third arrangement for £5,100,000
was made on 2 March 2016 and is for a 30 year term with a fixed term interest rate of 3.625% repayable by 31 March 2046.
All loans are unsecured,

These loans are classed as concesslonary loans under FRS 102, 34.87. They are measured at amount recelved, less amounts
repaid.

Buring 2016 interest of £ 2,823,926 has been paid on the loans and capital repayments amount o £1,786,895.
18, PARTIAL OWNERSHIP PROVISION

The company retains capital grant on partial ownership stalrcasings as a provision for future partial ownership buy backs, The
cormpany policy on partfal ownership is for the purchaser to buy a proportion of the rights In the freeheld of the property [of
between 40% and 80%). Typically the initial purchase is 50% with staircasings at 10% until the full 80% has heen purchased,
the company would then buy back the 80% at the current market value should the purchaser wish to sell,

15. FINANCIAL INSTRUMERNTS - RISK EXPOSURE AND MANAGEMENT

The company i5 exposed to risks that arise from its use of financial instruments, This note describes the company's chjectives,
policies and processes for managing those risks and the methods used to measure them. The company does not undertake
any significant transactions in currencles other than sterling and therefore no exchange rate exposure exists,

Principal financlal instruments
The principal financia) Instruments used by the company from which financial instrument risk arises, are as follows:

» Trade debtors

» Cash at bank

* Trade and other creditors
= Loans
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Guernsey HousIng Assotiatian LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

19, FINANCIAL INSTRUMENTS - RISK EXPOSURE AND MANAGEMENT {continued)
General ohjectlves, palicles and processes

The board of directors has everall responsibility for the determination of the company's risk management objectives and
policies. The averall ohjective of the board 1s to set polices that seek to reduce risk as far as possible without unduly affecting
the company's abllity to operate. Further details regarding these policles are set out below.

Credit risk

Credit risk arises when a failure by a counter party to discharge thelr obligations to the company could reduce the amount of
future cash inflows from financial assets on hand at the balance sheet date. The company’s credit risk principally arises from
cash at bank as well as credit exposures with respect to tenants included within trade debtors. In the event of default by a
tenant, the company will suffer a rental shortfall and incur additfonal costs, including legal and other expenses in malntaining,
Insuring and re-letting the property, untll it is re-let. General economic conditions may affect the financtal stabllity of tenants
and prospective tenants.

The company cariles out checks on prospective tenants and monitors the payment record of current tenants in order to
anticipate, and minimlse the impact of, default by tenants, Risk of full default by Individual tenants Is somewhat reduced as a
high proportion of tenants pay reduced rents with the balance of the full rental amounts belng met on their behalf by the
States of Guernsey Houslng Department - the company considers this latter element of the debts to be at negligible risk of
default.

The company held cash balances with RBS International and HSBC Bank plc; both banks were assessed prior to entering Into
any arrangements. The account with HSBC Bank plc was closed during the year. The credit rating of the banks are reviewed
periodically.

The company recelves its loan financing from the States of Guernsey to which Standard & Poors has assigned an AA+ credit
ratlng. The Directors moenitor the credit rating but at the current level consider the credit risk to be low.

Liquldity risk

Liquldity risk s the risk that arises when the maturity of assets and llablfities do not match. The company has procedures to
mintmise such risks, such as malntalning sufficient cash and by having available an adequate amount of committed credit
facilitles. Cash at bank is placed with financial Institutions on a short term basls reflecting the company’s desire to malntaln a
high level of liquldity in order to enable timely completion of development transactions.

The contractual maturity of the company's government borrowlngs are stated In note 17. The company believes its monthly
rental stream [s sufficlent to satisfy the repayment terms of its loan facilities. The company at present has no development
finance in place and [s currently reviewing its finance arrangements for future developments with the banks and the States of
Guernsey. The company’s other maln contractual obligations stem from amounts due to contractors for development work
and retention payments. The directors believe that the company has sufficient cash reserves to satisfy the payment terms of
the amounts due to contractors and other suppliers (as stated in note 15) for work and services performed to date and for
future contracted work,

Interest rate risk

The company's interest rate risk arises only on cash at bank. The weighted average interest rate raceivable on cash at bank at
the balance sheet date was 0,13% (2015: 0.25%) and the weighted average Interest rate payable on [ts loans at the balance
sheet date was 3.71% (2015: 3.72%).

Interest rate risk on borrowings [s mitigated by loans with a fixed Interest rate for up to a 30 year term
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Guernsey Housing Association LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

20. LEASING COMMITMENTS

2016 2015

£ £

The company's future minimum operating lease payments are as follows:
Within one year 110,215 89,950
Between one and five years 453,455 425,527
After five years 1,178,675 1,288,993
21, CASH FLOWS FROM OPERATING ACTIVITIES

2016 2015

£ £

Surplus for the year 1,560,064 2,165,456
Adjustments for non-cash items:
Loss on disposal of components 2,937 45,265
Depreciation of tangible fixed assets 2,529,133 2,385,807
Decrease/{increase] in trade and other debtors {353,658) 708,411
Decrease In trade and other creditors {1,361,626) {139,677}
Adjustments for investing or financing activities
Interest paid 2,823,926 2,775,464
Interest received {7,976) {11,883}
Net cash inflow from operating activities 5,192,800 7,829,843

22, MATERIAL NON-CASH TRANSACTIONS

Burlng the year the States Housing Department transferred no land {2015: £1,065,420) to the company. This 2015 transfer
had been treated as a capital grant and was a non cash transaction.

23, ANALYSIS OF CHANGES IN NET DEBT 1 January Cashflow 31 December
2016 2016
£ £ £
Cash In hand and at bank 3,882,686 {2,495,733) 1,386,953
Loans {note 17) {#5,000,000} (3,313,101} (78,313,101}
Total (71,117,314} {5,808,834) (76,926,148}

24, PENSION CO5TS

Employees of the company are eligible to take out a personal pension plan operated by Aviva which is partially funded by the
company. These are defined contribution pension arrapgements whereby the company’s funding 1s based on a fixed
percentage of salary and the assets of the pension plans are held separately from thase of the campany in independently
administered funds, The amounts pald by the company in penslon contributions during the year totalled £48,892 (2015:
£40,009),

25. LIMITATION OF GUARANTEE

The company [s a company limited by guarantee. The registered members have guaranteed to provide the total sum of £90
{2015: £50) In the event of the company’s Insolvency.

The shares do not have a right to any dividends or distribution. Shares are not transferable and a member shal! cease to be a
member, upen retirement from the Board. Each shareholder has full voting rights.
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Guernsey Housing Assoclation LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

26, CONTROLLING PARTY AND RELATED PARTY TRANSACTIONS

In the oplnion of the directors, there is no ultimate controlling party of the company as defined by FRS102 as no party has the
ability to direct financial and operating policles of the company with a view to galning economic benefits from their diraction.
The company retains a register of directors' interests, During the year there were no Interests In related parties that require
to be declared by the directors.

Directors received no emoluments for thelr services to Guernsey Housing Associatlon LBG.
27. CONTINGENT LIABILITY

The company has a contractual obligation under the terms of leasehold agreements to repurchase the sold percentage of
partial ownership propertles In the event of a surrender or default by the leaseholder of the terms of the lease or on the
death of a leaseholder. The repurchase value is determined by current market values and has been estimated, at 31
December 2016, to be £26,672,150 {2015; £25,069,250).

28. FINANCIAL COMMITMENTS

The company has capital commitments on properties under development, Epworth, Clos Barbier Phase 2 and Clos Le Noury
and is budgeted to spend £58,154,766 during 2017 on these developments. The States of Guernsey has agreed to provide the
company with a 30 year long term loan of £10,000,000 to fund these commitments and further assured the company that it
will make long term loan finance of £22,000,000 avallable in 2018 to 2020 for the acqulsition and development of new
properties.

29. RESTATEMENTS OF 2015 COMPARATIVES

RESTATENMIENT OF 2015 TURNOVER 2015

£
Turnover reported In 2015 accounts 7,737,941
Add proceeds from 1st tranche sales 4,124,480
Restated turnover figure 11,862,421

Turnover reported from the 2015 accounts had now been restated to include the sales proceeds from first tranche sales.

RESTATEMIENT OF 2015 DISPOSAL OF FIXED ASSET 2015

£
Cost of sales reported In 2015 accounts 1,699,575
Less proceeds from 1st tranche sales reclassified as turnover. {4,224,480)
Add cost of disposal of first tranche sales 2,842,835
Restated galn on the disposal of fixed assets 417,930

Cost of first tranche sales is now shown In a separate line in the Statement of Income and Retained Earnings.
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Guernsey Housing Assotiation LBG
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2016

29, RESTATEMENTS OF 2015 COMPARATIVES - continued
RESTATENMENT OF 2015 BALANCE SHEET
Increase in creditors - amounts falling due within one year

Decrease in creditors - amounts falling due after one year

2015
£

1,076,594

{1,076,524}

The restatement was due splitting the grant Income Into amounts fallining due within one year and after one year.

CASH FLOW RESTATEMENTS
Net cash generated from operating activities
Net cash generated from operating activitles reported in 2015 accounts

Increase In movement in creditors
Reclazssification of administration fee received

Restated cash generated from operating activities,

Net cash generated from investing activities
Construction of properties
Increase in construction of properties

Restated cash outflow from the construction of propertles

Net cash generated from investing activities
Net cash generated from investing activities reported in 2015 acecounts
Increase in construction of properties

Reclassification of administration fee received
Decrease in movement In creditors

Net movement
Net cash generated from financing activities
Net cash generated from financing activities reported In 2015 accounts

Administration fee removed due to reclassification

Restated net cash inflow from investing activities

2015
£
7,553,359
356,414
20,070

7,929,843

2015
£
(16,746,850}
(356,414}

(17,103,264}

2015
£
520,807
356,414
20,070
{356,414)

540,877

2015
£
1,024,778
{20,670)

1,004,708

This relnstatement was required to align the cash flow with the requirements of FRS102. There was also a reclassification due

to separating general accruals from the construction of properties.
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Guernsey Houslng Assoclation LBG

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2016

30. SECURITY IN PLACE

A £15,000,000 bond in faveur of The Royal Bank of Scotland International Limited was not vacated on the termination of the
loan facilities during 2015. The bond was registered In favour of Rue des Marals, Roseville, Le Chaumlere, Delancy Court, 5
Hauteville and Butterfield House. This was held in place for any potential future berrowing with The Royal Bank of Scotland
International.

31, POST BALANCE SHEET EVENTS

The associatlon purchased land for development at a site known as Bickleigh for £1,707,505 on 24 January 2017.

The States of Guernsey conveyed development land known as Rodley Park to the company for no cost on 28 March 2017.

The company entered Into a £15,000,000 Revolving Credit Facility Agreement with the Royal Bank of Scotland International
Limited on 12 Aprll 2017 to fund development expenditure. The facility was guaranteed by the States of Guernsey.
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Guernsey Housing Association LBG
STATEMENT OF TANGIBLE NET WORTH
At 31 December 2015

FIXED ASSETS - per statement of financial position
CURRENT ASSETS - per statement of financial position
GROSS ASSETS PER STATEMENT OF FINANCIAL POSITION
ADJUSTMENTS

Revaluation to market value

ADJUSTED GROS5 ASSETS

LIABILITIES

Amounts falling due within one year - per statement of financial position
Amounts falling due after more than one year - per statement of financial position

ADIUSTMENTS

Grant liabllity

ADJUSTED GROSS UABILITIES
CONSOLIDATED TANGIBLE NET WORTH

STATES OF GUERNSEY LOANS (note 17)

Government debt as a percentage of Consolidated Tangible Net Worth

2016 2015
E £
155,587,001 153,420,987
4,191,580 5,877,765
163,778,591 159,298,752
72,844,347 58,806,927
236,722,938 218,105,679
4,464,157 5,917,751
155,015,204 150,641,835
159,479,362 156,559,586
{78,427,551) (77,204,168}
81,051,810 79,355,418
155,671,128 138,750,261
78,313,101 75,000,000
50,31% 54.05%

This statement Is presented to disclose tha "Tanglble Net Worth" of the company at the balance sheet date, as defined n the

company's Agreement with the States of Guernsey dated & April 2005
APPROVED BY THE BOARD OF DIRECTORS
Richard Francis

08 June 2017
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